Case study on All India People’s Manifesto

Background 

In a country like India where there is a strong foundation for the democratic processes, general elections open up opportunities to enforce people’s voices into the national agenda. Wada Na Todo Abhiyan seized this opportunity in general election 2009 by initiating an unprecedented pan-India process involving the grassroots and common people. The process known as All India People’s Manifesto (AIPM) aimed to create a people’s manifesto- a blueprint for the future of the country, made by the people themselves.

Holding the government accountable to its promises through a localized process of social dialogue and participatory process is an effective step to improve the implementation of the MDGs.

The All India People’s Manifesto was an ambitious plan for an extensive, decentralized and cumulative process to develop local demands for governance and development across the parliamentary constituencies of the country. It was an opportunity for a wide spectrum of civil society groups across local, state and national levels to come together and create a platform for collective negotiation with political parties on the ‘people’s priorities’ on the eve of the national elections in 2009

One of the strategies adopted for the AIPM was to make citizens aware of their governments’ commitments and motivating them to actively participate in democratic institutions and political processes. This was done through initiating an open social dialogue that enabled participation in planning development programmes and by allowing different segments of society to identify and prioritise their issues and areas of development

Why study this case?

· AIPM was a first-of-its-kind effort to create a national agenda through a localized process of consultation and dialogue, making it as the biggest pre-election campaign in the recent times.

· Consultations were held in 365 parliamentary constituencies across 29 States / UTs as part of this process.

· Intensive advocacy initiatives to reach out to various national parties and the members of the parliament to present them with the manifesto developed by the people.

· Overwhelming response from the leaders of various national political parties expressing their willingness to consider the demands by the people. 

Case Study 

Local Manifestos have been developed through a two-stage process; in the first stage, public meetings were held in village clusters to identify prevalent needs and concerns. In the second stage, the overall demands were taken back to the constituency through a 'public hearing' or ‘Jan sunwai’ involving representatives of the different communities and groups present in the constituency. The media has been extensively involved in covering and reporting the proceedings across parliamentary constituencies thereby taking this process to a much wider audience. 

Subsequently, a Charter of Key Demands and a Women's Manifesto have been developed on the basis of demands that have emerged across parliamentary constituencies - with the objective of influencing the Election Manifestos of political parties and negotiating the integration of key demands in the post-election governance agenda.

	All India People’s Manifesto – Maharashtra

The AIPM process in the state of Maharashra state was facilitated by Wada Na Todo Maha Abhiyan, the state chapter of Wada Na Todo Abhiyan.

In Maharashtra, the process of developing the People’s Manifesto started from the month of September, 2008 through discussions in district committee meetings. Subsequently local consultations in 29 districts of Maharashtra were held in the month of October 2008.

272 cadres from 32 districts of Maharashtra were given special training for one full day on the objectives and processes of the People’s Manifesto initiative.

People’s Manifesto was drafted based on the demands generated from the local consultations and all other meetings held for developing the People’s manifesto. It was also decided to present the Manifesto through ‘Lok Adalat’ in all 30 parliamentary constituencies. Wada Na Todo Maha Abhiyan prepared the campaign materials in local language so as to ensure that people in general understand the process and to ensure efficient and effective implementation of the process. It was decided that in these constituencies, the present parliamentarian, his/her immediate contender, new contenders, the Members of Legislative Assembly, the District Presidents of all political parties, retired Judges, retired professors and principals of economics and political science and noted social activists, academicians must be invited for the event, ‘Lok Adalat’ (Public Hearing). It was also decided that the chairman/Sabhapathi of the ‘Lok Adalat’ would be a retired Judge or professor/principal of social, economic or political science department of education or a person who is well-known in the town/constituency and accepted by all the political parties. Further, it was decided that the leaders of various political parties not only should announce from the dais about their intention to incorporate our People’s Manifesto in their party manifesto, but also to acquire their signatures on the People’s Manifesto. 

Accordingly, in each constituency, the district leaders of WNTMA initiated the process of getting appointments from the constituency wise Parliamentarians, MLAs, etc. Thus, the process of ‘Lok Adalat’ started from 24th of January, 2009. 

The outcomes 

· As a result 24 MPs were reached

· Local Consultations held: - 29 constituencies.

· Lok Adalat held: - 21 constituencies. 

· Participation: - 20,000 women and men. Women participation was remarkable.

· Judiciary and educationists participated in large numbers in local consultations and Lok Adalat.

· Participation of Trade Unions, people’s organizations and academicians.

· More than 500 small and big organizations involved in the state wide process.  

· Wide print & Electronic Media Coverage.


Outcomes of the All India People’s Manifesto

· A national agenda was generated through a localised  process of social dialogue and local consultations, ‘lok adalat’
· More than 30 members of the parliament endorsed the manifesto

· Over 400,000 people from all walks of life have been engaged in this process

· Reached out to 10 national political parties and 29 members of the parliament

· Created a platform  to empower the citizens  about their governments promises

· An extensive involvement of media and various celebrities extending solidarity for the process.

· More than 100 civil society partners directly got involved with the process 

· Various partners from civil society, academicians, activists, educationists involved in this process 
· Created a platform to engage with the Member of Parliament in their respective constituency

· It paved a way to monitor and tracking the performance of Member of Parliament in their respective constituencies

· It reduced corruption and malpractices and paved way for transparency and accountability in most of the constituencies

· Various Political Parties included the key demands of the All India People’s Manifesto in their Election Manifesto

· It provided an opportunity to people from every walk of life to engage and participate and to raise their voice and demand what they want from the next government.

· Holding the Member of Parliament accountable to its promises

